Opportunity Council-VISTA Project Application Questions

Organization____________________________________Date____________

How long has your organization been in existence?  Please provide a brief history.

What is unique about what your organization provides to the community?

Who do you work most closely with?  Who are your community partners?

Do you have a written mission statement and strategic plan?  Please provide a copy.

How would your proposed VISTA project fit into your overall strategic plan?

What is your annual budget?  Provide a summary financial statement from the prior year.

How many staff and volunteers does your organization have?  Briefly describe those positions and roles and who would be supervising the VISTA volunteer.  If you have an organization chart, please provide a copy.
Have you had a VISTA previously?  If so, list the dates of service and briefly describe the VISTA project. 
Do you have a policies and procedures manual?  Please provide a copy or brief summary of information that relates to the screening, recruiting, and management of volunteers.

How will you answer these questions?  
Our VISTA project prevents or reduces poverty in our county because we...?
Our VISTA will build capacity for our organization or project by…?

Our VISTA position is not replacing a regular staff position because…?
